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HSEL3 INTRODUCTION TO INDUSTRIAL MANAGEMENT

COURSE OBJECTIVES:

1. To provide the students a foundation in concepts and skills in management.

2. To make the students understand the concept of interest and evaluation of project alternatives.

3. Prepare the students for facing the changing environment, its implication on human resources and to
achieve the corporate excellence.

4. Provide awareness about the materials requirement and procurement, in order to produce good
quality products and maintain quality as desired by the consumer.

COURSE OUTCOMES:

After successful completion of the course, the students are able to

1. become aware of the inference of organization structure and performance of people working in
organizations.

2. get knowledge about time value of money, evaluation of alternatives in the changing economic
environment.

3. understand the elements of human resource management to acquire competitive advantage.

4. use right sort of material for delivering the right products and services to the market.

UNIT I [CO:1] (12)

GENERAL         MANAGEMENT:         Management         Concept,         Managerial         levels,         Managerial         Skills,         Managerial
levels         v/s         skills,         Brief         treatment         of         managerial         functions,         Scientific         Management         Principles,
Administrative         Principles         of         Management.FORMS         OF         BUSINESS         ORGANISATION:         Salient         features         of
sole         proprietorship.         Partnership,         Joint         Stock         Company,         Private         limited         and         public         limited         companies.

UNIT II [CO:2] (12)

FINANCIAL         MANAGEMENT:         Objectives         of         Financial         Management         -         Concept         of         money         -         Equivalent
cash         flow         diagram         -         Break         even         analysis-Economic         evaluation         of         alternatives-         Basic         methods         -         the
annual         equivalent         method         -         present         worth         method         -         future         worth         method.DEPRECIATION:         Purpose         -
Definition         -         types         of         depreciation         -         common         methods         of         depreciation         -         The         Straight         Line         Method         -
Diminishing         Balance         Method         -         the         Sum         of         the         Years         Digits         Method.

UNIT III [CO:3] (12)

HUMAN         RESOURCE         MANAGEMENT:         Functions         of         Human         Resource         Management         -         Job         Analysis         -
Human         Resources         Planning         -         Brief         treatment         of         Recruitment         -         Selection         -         Placement         -         Induction         &
Orientation         -         Training         and         Development         -         Performance         Appraisal.SUPPLY         CHAIN         MANAGEMENT:
Introduction,         need         of         supply,         Chain         management,         Elements         of         Supply         chain         management,         logistics,
E-commerce,         Steps         in         creating         an         effective         supply         chain,         Supplier         management

UNIT IV [CO:4] (12)

MATERIAL         MANAGEMENT:         Functions         of         Materials         Management         -         Material         Requirement         Planning         -
Purchasing         -         Objectives         of         Purchasing         -         Sources         of         Selection         -         Procurement         Methods         -         Vendor         Rating         -
Inventory         Management         -         EOQ         -         EPQ         -         ABC         Analysis.MARKETING         MANAGEMENT:         Functions         of
Marketing         -         Marketing         Mix         -         Product         life         cycle         -         Channels         of         distribution         -         Marketing         Segmentation         -
Advertising         &         Sales         promotion         -         Market         Research.

LEARNING RESOURCES:
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REFERENCE BOOK(s):

1. Philip Kotler, Marketing Management, 11th Edition, Pearson Education.
2. Gary Dessler, Human Resource Management, Pearson Education11th Edition.
3. Heinz Weirich and Harold Koontz, Management, 10th Edition, TMH.

WEB RESOURCES:

1. www.managementstudyguide.com: Describes the Concepts of Management & Its Operational
Functions.

2. www.1000 ventures.com: Describes about Management Gurus, Business Gurus.
3. www.citehr.com: Describes the Human Resource Management Topics.

B.Tech.(HS)/R-24/2024-2025 Printed through web on 07-08-2026 16:18:56 Page 2/ 2


